network are wireless internet
services and a suite of clinical
information systems that the
organisation is linking together
through an electronic health record.

The not-for-profit health-care
provider can then create an electronic
summary of a patient’s treatment that
is sent out to general practitioners —
all as part of a computer and
communications strategy launched a
little over four years ago.

“‘One of the things Mater has
enjoyed for a long time is a very
close relationship with our local
division of general practice, which is

competing for an ever reducing

the South East Alliance of General
Practice,” Thatcher says.

““We’ve been working with them
to deliver share-care protocols in
different areas.

‘‘Being a large obstetrics service,
share-care, of course, is something
we have to focus on. So we're
working with GPs to make sure we
have the best information exchange
we can and we are engaging patients
in that process. Share-care is where
hospitals and GPs both provide

able toidentify, based on heuristics

medical services during a
pregnancy, making the efficient
exchange of information critical.”

Thatcher says patients are
becoming increasingly involved in
their treatment, and hospitals and
clinicians need to respond by
ensuring they can meet the growing
demands of people in their care.

Skills shortages mean health-care
providers need to offer the latest
technologies if they are to attract the
best young doctors and nurses.

Ben Woodhead

““Just as there is a move to
consumerisation of health, where
patients have an expectation about
being more engaged and having
more access to information and
knowledge, our young doctors and
nurses have that same expectation.

“We’re focusing very much on
that by having a holistic, smart
hospitals strategy, and there are
three components to that plan.

*“‘One is about integrated
frameworks for service delivery.

network comprises four private and
three public facilities.

Being able to share information
across all its hospitals is essential,
but Thatcher adds that work on its
EHR won’t end when it becomes
fully operational in a year.

*“We already have in excess of
150 physicians using [our EHR], so
we're well into it.

‘‘But implementing an EHR is
not a destination, it's a long-term
journey and commitment for a
health-care organisation.

‘“This is just the early phase of
going down that path.”



